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1.-  Improvement and innovation in schools. Of the organizations that teach learning  organizations
In the context of educational action in its most general sense, we are many aspects that have an influence precisely the phenomenon education as such, ie the transformation of the socio-cultural system and cognitive ethical of individual and groups which have a cyclic inductor effect, ie individuals learn and change inducing changes, in turn, in their environments action, which in turn, as a result of this modification, spur individuals that they are developed to suit creatively, ie in harmony and not in opposition.
This phenomenon, which has a crystal clear explanation finds some difficulties to be taken directly to the school, because not all change is itself same kind from a perspective that is found minimally informed from ethics, first, and from their own purposes in the educational process and, as such, in their requirements demanded by the intentional, these two categories to which you must secured schooled all educational activities. That is, when we talk about change in educational institutions, we are talking about improvement, we are talking about "Adaptation" and we're talking about "transformation", but in any singled out options that could take such processes requires the ethical and pedagogical support in their purposes.
We note this because it is increasingly common to proposals found or actions oriented towards the "improvement" processes, "change" to "innovation", etc.,
in education, proposals that are justified and make explicit reference to the need to "adapt to social changes" from the education system, since "social change" posed a "needs" that school, or systems institutions dedicated to education must pay.
This raises many thoughts that need to be addressed when it comes to processes lead to school change, a change that should be aimed at improving and improvement that should resolve some of the issues that are related to the problems and needs that society placed on it in relation to education. But this should not justify any change, any initiative school transformation is a shift towards improving or actually pose a innovation.
We suggest the need to understand the improvement as an integral process of
perfective nature is shifting above aspects to transform them into another way of resolving situations. Here, retrieve the image quisiérmaos the sense of innovation in biological ecosystems, such as wildlife and Flora develop adaptive mechanisms that allow them to survive in the conditions changing their environment, which does not stop perfective sense only in the fact adaptive, but also ensures creatively improved ecosystem status. 
In any case, innovation is not possible without the comprehensive participation affective and active go see those involved in the process. In such a system educational initiatives innovative processes can have three origins external, internal or mixed, however can not thrive without them cognitive-affective and ethical-moral complicity. Hence it is necessary to develop innovation contextual situations of cultural, where necessary develop strategy to promote values, attitudes and behaviors consistent with the aims pursued.
Advance the development of these models requires efforts that have political and technical, but in any case go through processes of components information-training which has the decisive role of affect involved in the development of innovative whole situation with an intellectual commitment
and ethical assumed from planning to evaluation of any initiative develop in this way. Innovation is in any case a path that almost always has to be doing the investigation in these cases it is essential to define the research model that must accompany these processes, adds a responsibility more in this whole process.
A dose of optimism deposited in the formula "education for all" is added theoretical education efforts dumps in an attempt to solve the technical problems of the educational intervention, because new situations arise, determined by numerous variables that must be taken into account, although this is not always done from the perspective of holistic nature in which all the elements of the "learning situations schooled" contemplated. We refer mainly to:

· The selection of teaching content with cutting and elitist now generalized to the whole society. 
· Problems of method to address overcrowded, multicultural, multi-various-motivated and hard-working classroom..
· Organizational Issues, aggravated by more emphasis on what makes legislative and bureaucratic-administrative in those other aspects of cultural, values, attitudes and behaviors. 
· Inherent learning and linked to the availability of each subject (learning theories) problems. Deutero. 
· Etc.
In many cases, research sponsored by the administrations be directed to the search for effectiveness and efficiency; ie outcome fast as possible and at least cost. Or as Gairín (1990)  points out, almost always at school the lowest cost.
In any case, situations exist in society marking challenging permanent possibilities of education, since social problems believed resolved or being resolved are becoming more and more daily: youth unemployment, social disinhibition, marginalization, migration, multiculturalism, health, environmental, socio-political, etc., are some of the most visible examples. 
From a strictly school perspective, the picture is more encouraging, school failure, neglect, school closure to the company itself, "discipline", training ... problems ranging reemerging as a result of their own developments in both social and political aspects, the emerging development of new values ​​or finding them, expanding technology, the emergence of new media and forms media, especially TV. etc., raise questions not only affect the content of education but especially for the purpose and processes.
2.-  Educational innovation:  frame conceptual and procedural.
From a policy perspective government action and states, responsible for the coordination of the education system, the problem of educational quality is almost always associated with educational reforms and approaches them with Educational innovation and quality of education, which often leads to a vicious circle, ethat they do not always have the necessary correlation. Perhaps that is why it is necessary that we place ourselves in a perspective that allows us the framing of the relationships that exist between these three concepts:
· Educational reform. Educational reforms often inspired by reasons socio-political-economic, joining the general policy of the state, assumed by the government under the legitimacy conferred by the society as a whole or the forces majority supporting it in government action. And although the ultimate reasons usually the quality of education, the polysemic nature of the term "quality" allows many orientations of the reform as ideas or ideals are of such quality. It can be said that education reform priorities respond to the action of government at a certain time and space. Here is important to identify the presence of an external force to the school as the developer of the change itself, which, in first it seems that it should not provide any problems can be precisely the origin of them, because as said Havelock and Huberman (1980), not enough to have the contents of the innovation or change, but to see how really develops and implements the process of change that has to affect school, but especially to the students in their learning and the quality of it.
·  Educational Innovation. If educational innovation is understood as a legitimation process and optimization of the educational culture results education and the strategies needed to qualitatively transform the training inserts subjects in the school system (Medina, 1990), the optimization process only possible in specific and defined frames as "the county, school district, the center and / or the classroom "(Escudero and Gonzalez, 1986/87/88), it appears that further a small, such as the classroom, downtown and all over a region, physical space note feature that puts it into action is precisely a group of people interacting (Medina, 1990).
Educational innovation seen from a perspective that is installed as a process that defines, builds and develops within a framework of social participation (Pérez Pérez, 1993), the process of design and development shall be designed under social, political, ideological and cultural categories (Escudero, 1988), must meet to our view, some requirements that we consider indispensable:
· Not arise from frivolous positions, innovation for innovation, or flag groups, schools, teachers or politicians themselves, thus:
· Need to establish innovation as a "social class", that is, as process deliberation, consultation and planning oriented review of the content and orientation of the educational processes in a given historical moment, in the light of ideological coordinates, social, economic social and cultural system.
· Innovation, in any case, be incorporated as the voltage utopian education system, school and educational agents.
· Ultimately innovation as a process of training and empowerment of educational institutions in all dimensions, but especially in the concerning the improvement of the curriculum, organization, professional development teachers and the participation of the educational community.
Calidad de la educación. Dado lo equívoco del término "calidad", es necesario adentrarse en las posibles interpretaciones, así como analizar y comprender las consecuencias y derivaciones de cada una de sus acepciones y finalidades que concurren o derivan de una Reforma educativa. 
Todo intento de mejorar la calidad suele pasar por una de las siguientes acciones: consolidar reformas iniciadas en los últimos años, o instituir cambios más o menos radicales en lo que venía siendo la práctica habitual, ya sea pedagógica y/u organizativa. Para adentrarse en el concepto de calidad, aun dentro de la complejidad que entraña éste, puede ser útil analizar las razones del enfatizado interés actual, revelándose así la compleja red de intereses públicos y presiones fruto de críticas de niveles sin precedentes.
3.4.1.1. Deepening the semantic precision innovation.
It is necessary to separate the conceptual referents of innovation with respect to reform, renewal, etc. Justified to the extent that the number of task grows and publications concerning these concepts are gaining in content semantic, which makes you lose accuracy. Huberman and Miles (1984) state that 100% of those who have been students or teachers in schools believe they have the solution what ails them these, but in confronting these solutions, it seems rather indicate predominant differences and the different ways of coping that uniform standards.
If necessary to clarify the semantic reference of reform versus innovation, not less necessary in relation to the renewal term which appears frequently those linked. Says Watzlawick (1976) to clarify that this differentiation is necessary to use two other concepts, "permanence" and "change," noting that the more it changes, the more it remains all the same.
Piaget (1976), understands that all body possessing structure can be modified low environmental influence, such preserved whole structure then all knowledge involves an assimilation of data to an external structures of subject, while regulatory factors are thought biologically to a need for self-balancing. Renewal can be understood in both a broad and narrow sense, as a process of upgrading or updating of old structures, something like action "Rejuvenation", giving notes of continuity.
"Innovation" is to be understood as something new, a unique contribution in a given space. Innovation is therefore the addition of something new, but novel simultaneously is not a mere change or rejuvenation, but a contribution that facilitates solving some of the problems present or limits the influence adverse to the development and functioning of the system conditions. The note characteristic of innovation is its focus on desirable objectives and desired to the achievement of which unfolds a deliberate effort to introduce new practices or improving existing ones. It is developing a different way of working with the concurrence of factors that introduce this innovative concept and original selection creative both human and material resources, organizational processes and action introducing innovations that promote the achievement of goals and objectives.
However, we shall keep in mind that innovation is not free, nor makes windfall or spontaneous invention but, on the contrary, the innovation is regarded as an action performed by processes permanently information from research to find new solutions to problems in education. Such innovative action, already present in the tradition and historical development of humanity in educational, is linked to two basic problems:
· The creation of new theories, models and techniques, and
· The application, implementation and use of such discoveries or move contributions.
Both of these problems have a common background plus the particularities specific of each. Notes that common background, are those relating to conditions under which the research and the type of research that develops performed (basic, applied or action) and the ways in which such research is incorporated into educational practices, because it is assumed to be made ​​on practical action, preset dynamics and structures in operation, all designed under previous theoretical criteria and defined by certain models, to be undertaken, at least, the incorporation of new approaches, both in the provision of resource use and the type of activity you have to perform.
In any case, it is assumed that the deliberate effort is aimed at producing perceptible, measurable and lasting improvements, which happens infrequently and accessed through research (Huberman, 1973).
Continuing this semantic precision, without stopping in the sense etymological (novo / innovated), nor its connection practice maceration processes or cratividad should nevertheless appreciate some semantic differences, according to criterion is used, for which we point out some of these points:
· Product innovation, more focused on the technological advances of this century. Incorporates innovative discoveries and inventions to the structures of a given system.
· Innovation and documentation of faults, whose studies of change try to conceptualize educational innovation from the difficulties found in the planning, dissemination, adaptation and application. During 70s, the nature of educational change is analyzed and proposed models for planning and development.
· Rate and successful innovations period beginning in the late 70s that characterized by greater attention to the processes of curriculum innovation trying to find patterns of effectiveness in schools. Effective Schools or School Based Review are indicators of this interest. Work "Innovation and problems in education" Havelock and Huberman (1980), is a good example of this systemic analysis of educational innovation.
· Management of innovations from the school. The new address innovation is taking today through the school as unit change. Neither the innovations imposed from the Administration came to change behavior and attitudes of teachers, nor confined to the teacher in her classroom innovations come to spread beyond that environment. "The school as an organization and educational change represent two areas called to be properly related carefully analyzed and strategically planned and animated for  joint development "(Squire, 1989). The school is considered as a vehicle of educational change.
Therefore, relying on De la Torre (1994) we could say that the innovation can be identified as a specific management process changes ideas, materials or practices, whether relating to the curriculum, organization or relations system until its consolidation with the aim of promoting the best as possible the personal, professional and institu growth l. Considering requiring both its establishment and development, integrated components action and thought, the basic principles that guide him, following the criteria established by Havelock and Huberman (1980), would be:
· It brings something new, or different, in reality or system.
· A deliberate and sustained effort is necessary. Constancy in time.
· The evaluable process, both the inputs and the outputs.
· Innovation is a process whose management is learned.
· It is a specific and plural change that affects all fields.
· The process ends with the consolidation of change.
· Personal and institutional growth and continuous improvement.
Havelock and Hurberman (1980) consider the need to follow one of the thesis defended by most experts in the field, about the desirability of respecting existing structures, especially in those cases in which they work and seem to satisfy, to some extent, psychological, social and material needs of its members (op cit:.. 34). The reason for such precautions, justified reason two conditions that seem to have enough weight:
· The system may be able to dispense with the expert.
· That the expert could actually cause more harm than good by weakening or destroying fragile institutions unsuspected fulfilling functions. 
To conceptualize the innovation process, these same authors refer to system concept, the disclosure of which graduate into eight sections:
CONCEPT INNOVATION (Havelock and Huberman. 1,980)
	CONCEPT INNOVATION (Havelock and Huberman. 1,980)

	What is one system?
	Set of mutually related elements in different ways, based on certain order

	What wants mean complete
one system?

	The notion of system is on, the degree of cohesion of the elements that comprise can be found on a continuum from a weak coupling to a compact structure. These are notes from a lack of maturity of the system: confusion, disorder, conflict, division, dissent, etc., which may indicate the existence of strongly cohesive subsystems with a much higher degree of adhesion to the based on the general system.
Notes system characteristics in the process of completeness, may be the following: equilibrium (sense of conservation); receptivity (assimilation of change) and development,  as satisfying sense of fullness road

	What is to create a  system
	Have a system involves putting a system where none existed before, or had itself was inadequate.

	What makes up one system?
	The performance of a system depends on the following degrees of cohesive: Relationship, Connection, dynamic connection and dynamic

	What is changing one system?
	Impaired balance correctly or caused by any event or phenomenon. These changes can be either progressive (construction, growth, etc.) and backward (decay, destruction, etc.), whose forms of change can be found in the following types: Change for new contributions; Change disability to achieve balance; Development of the system; Decline system; Decline in the results; Merger with other systems; Innovation.

	What is innovation?
	Innovation is presented as a special type of change that could encompass any of the others, with its definition of "deliberate effort in order to obtain significant improvements in the system." "A novel and major work or lay you to create a complete system" (Havelock and Huberman, 1980)

	What is new and major job?
	It would consolidate as a work in which the effort is aimed at both the modification of the end and the means. 

	What is The process
Of innovation ?.
	You need to consider innovation in a complex process of comprehensive and we try to defined in the following section


The origin, nature and implications of change can be very diverse, and title example might note, among others, some forms such as:
· Small innovations achieved by simultaneous or successive additions embergadura small changes: introduction of new curriculum materials, a new subject, partial improvement, timely or reduced faculty, a new methodology, etc.
· There are transformations of the system by adding new modes constructed and organized
· The changes depend on educational administration. The system offers no variability until a competent authority in that decides adopt a new idea and dispense regulatory, legal and mechanisms resources to launch innovation.
From this perspective different categories of change can be analyzed, that according to Huberman (1973) are: replacement of some element; modification of structures; entourage when aggregation occurs without any of the above categories is given; removal of old forms of work or behavior; effort and improvement of already established behaviors, mainly providing more and better resources, be they human or material; restructuring of the functional structural elements that define the formats of the organization, space, time, curriculum, etc. These handled by Huberman, concepts have good applicability in the field of educational, they all can be identified in all or parts of the education system and schools, acquiring a coherent meaning to the concept of subsystem.
According to the authors who have been referring innovation manifests as a process that must be considered at least five points of view:
· A chronological sequence of events, beginning with the recognition of the necessity and possibility of a change and ends with the acceptance of such change.
· A set of individuals and institutions linked by ties of their condition: Makers, planners, directors, officers, members, etc.
· A set of transformations that affect materials, habits, resources, institutions, actions, etc.
· As a process of solving problems, the needs are undertaken as a problem, which solutions are applied seeks to meet the needs.
· As a temporary system which comprises:
·  Number of integrated elements.
·  Contributions, adjustments and results, recognizable and observable
·  Individuals and institutions, in order to accomplish a task, are organized by generally limited time.
·  A set of functions and coordinated actions in order to solve problems within a designated area needs.
Thus, an innovation process should be seen as a chronological sequence of facts, in which a set of people and institutions is present, producing transformation processes aimed at solving problems in a temporary system. That is, the nature of the invention shows well-defined characteristics being an open, incomplete and forward-looking system whose fragility in the process requires a thorough understanding of the characteristics of its operation in relation to the context that develops (Havelock and Huberman, op. cit.)
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